authenticity in action

Improve authentic leadership and captivate
the hearts and minds of colleagues and
customers

Created by Nikki Owen, International Charisma Expert.

Charismatic leaders are 60% more effective (HBR June 2012, Learning Charisma)

Charisma is an authentic power that captivates the hearts and minds of others. Charismatic leaders
build stronger relationships and higher engagement and according to the CBI, engagement improves
productivity and performance by 60% (June 2014). Charismatic leaders create a high performing cul-
ture that elevates morale and job satisfaction.

Empowering environments, authenticity and trust are key to employee and customer engagement,
yet many leaders struggle with sustaining a thriving environment. Coupled with unprecedented
levels of change, flatter structures, the need to collaborate and achieve more with less, cascading
authentic charisma across your organisation will build trust, boost performance, engagement and
accelerate business growth.

The Charisma Model
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The Charisma Connection

authenticity in action

@ poter’gl

“The Charisma Connection Programme was rated Organisations involved in the testing phase of
as our highest leadership development the Charisma Model achieved an average
intervention and described as life changing.” inrease in revenue of 16% over 12 months. Self
-confidence and self-belief increased by 29%,
feeling respected and valued increased by
25%.

We offer a range of programmes to best fit you or your organisation:

Full Potential Group specialises in high-impact leadership development, team performance and coaching which
creates business growth by unlocking the talent within. We have developed over 300,000 people in over 1,000
organisations, including companies such as Nationwide, Tesco, Heinz, United Utilities and Diabetes UK.

PR

Terri Bailey, former Director of Performance &
Engagement, Virgin Holidays
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